
CASE STUDY: EMERGENCY RESPONSE 

Project Summary- 
To make safe and remove
unsafe steel structure  from the top 
of a retail outlet store in a sensitive  
town centre position

Actions taken:

Clearance of emergency with regulatory bodies.

Rapid response to Client's requirements.

Rapid assessment of risks and potential impact 
on Client and development of 
documented method statements.

Adoption of coordinated lift and cut regimes to
safely remove unstable structure.

Coordination of plant isolation and definition of
work areas to minimise disruption to Client.

Close liaison with all site personnel.

Clearance of debris from site to leave safe
as per Client's requirements.
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