Project scope:

The dismantling for scrap of a redundant re-heat
furnace and gas feed lines.

The furnace contained approximately 700 tonnes of
steel for processing to size and loading to thents
transport for re-smelting on site.

Project Assessment:

A full project assessment was undertaken to allmvpfoject
and site specific Risk Assessments to be carried oes
development of site and project specific Methodetents
and the Construction Phase Safety Plan.

Client - Contractor Communication:

Frequent meetings were held at all levels (rangioip
management to toolbox talks with the site operajive
ensure that an adequate flow of essential infoonatias
provided. This ensured that the highest Healthetgaf
Environmental and quality standards were maintained

Outcome:

Validation of the project’s compliance to SHE ldgi®n was
essential for the future development of site. Alevant
information required by the CDM Coordinator wasaéntly
supplied allowing the completion of the Health &&g File
(including full traceability of all materials arrsgy).




