Project scope:

The dismantling and removal from the dockside of
nine redundant dock cranes located on two port
facilities at Hull and Goole.

Requirements & Limitations:

As some of the cranes were located on suspended
guaysides, awareness of ground loadings for crane
operations had to be assessed.

The dock was to remain operational at all times, th
area adjacent to the cranes was used to storersmbe
and load lorries.

Project Assessment:

A full Risk Assessment was undertaken of the ptojec
to identify specific hazards and its likelihoodesand
project specific Method Statements were developed
and a Construction Phase Safety Plan implemented.
Special attention was paid to working adjacent to
deep water and requirements placed upon the
contractor relating to zero dock contamination.
Operatives were given additional awareness training
relating to working adjacent to water and close
supervision was implemented.

Coordination:

Daily meetings were held at all levels, rangingiiro
Management Safety Meetings to toolbox talks with
the site operatives to ensure that an adequatediow
essential information was provided. This ensured th
the highest Health, Safety, Environmental and Qual®
standards were maintained.




